
BOARD MEETING - October 21 

Meeting Purpose 

Review financials, vehicle projects, and community initiatives. 

Key Takeaways 

 Finances Stabilizing: The department is on track to end the year with a strong cash 
balance (~$150k), a first for the department, driven by tight spending and a pending 
$53k Seagrave pumper reimbursement. 

 Vehicle Fleet Overhaul: Major projects are advancing, including a new brush truck 
purchase, a full rescue truck refurb, and the sale of old units (2014 Tahoe, old 
Engine 3) to modernize the fleet. 

 FEMA Grant Approved: The board approved accepting a ~$49,999 FEMA grant for 
hose and nozzles, pending federal government reopening. 

 Community Engagement: The department will cook for the Chapman football team 
and host a Thanksgiving breakfast for its own members. 

Topics 

Financial Health & Budgeting 

 Current Balance: ~$130,674 across operating and LGIP accounts. 

 Pending Reimbursement: A $53,000 reimbursement from the Seagrave pumper 
purchase is expected, which will increase the cash balance to ~$183,000. 

 Year-End Projection: The department is on track to end the year with a cash 
balance of ~$150,000, a significant improvement driven by tight spending. 

 Future Savings: Any funds remaining after the new year will be restricted for 
emergency use. 

 Outstanding Debt: A $36,000 payment to Spartan Fire Apparatus was deferred to 
January. The board will decide in November whether to pay it in December if funds 
allow. 

 Line of Credit: The first interest payment on the $100,000 line of credit is $604.85. 
The principal is due in 12 months but will be paid back immediately upon receiving 
the Seagrave reimbursement. 

Vehicle Fleet Modernization 



 Brush Truck:  

o Purchase: From Parks out of Hendersonville. 

o Engine Spec: Requesting a 6.8L V8 instead of the 7.3L Godzilla motor due to 
reliability issues reported by EMS and FedEx. 

o Outfitting: Radios/lights by Tri-County (~$9,700); graphics by Speed Pro. 

 Rescue Truck Refurbishment:  

o Vendor: Williams Fire Apparatus (Alabama), the original manufacturer's rep. 

o Timeline: ~6 months once the truck arrives, with a target return of June 2026 
if it ships in December 2025. 

o Scope: Full refurb including new paint, roll-up doors, and seals. The engine 
(2,200 hours) will be inspected but not rebuilt to avoid risk. 

 Seagrave Pumpers:  

o Pumper #1: Passed pump tests and is ready for service pending shelving 
installation (~$2,750). 

o Pumper #2: Awaiting a price quote from Seagrave for its own refurb. 

 Unit Sales & Disposal:  

o 2014 Tahoe: Sold to Inman Community for $6,000. 

o Old Engine 3: Listed with brokers to ensure a minimum sale price of $55,000, 
which is required to pay oƯ a loan. 

o Old Equipment: Outdated gear (K-12 saw, gas fan) will be retired. 

Community & Department Engagement 

 Chapman Football Team Meal:  

o Action: Tyler will coordinate a date with Leah Rollins. 

o Plan: Cook a large meal (e.g., ham) for ~120 people at a cost of ~$7-8/head. 

o Logistics: The department cooks and delivers; the Booster Club serves. 

 Thanksgiving Breakfast:  

o Action: The board voted to have Robbie organize a Thanksgiving breakfast for 
department members. 



New Business 

 FEMA Grant Acceptance:  

o Motion: Approved accepting a FEMA grant for hose and nozzles. 

o Amount: ~$49,999 (a "micro grant" to maximize approval odds). 

o Match: Requires a 5% local match (~$2,500). 

o Status: Pending federal government reopening. 

 Bay Door Upgrades:  

o Trial: A new LiftMaster opener was installed on one bay door. 

o Performance: The opener is quiet, reliable, and has remote/Wi-Fi control. 

o Recommendation: Tyler will recommend replacing all bay door openers with 
this model once the final invoice provides a firm cost. 

Next Steps 

 Tyler:  

o Track the $53k Seagrave pumper reimbursement. 

o Coordinate a date with Leah Rollins for the Chapman football team meal. 

o Finalize the menu for the Chapman meal and the department's Thanksgiving 
breakfast. 

o Accept the FEMA grant once the federal government reopens. 

o Get a final quote for the new bay door opener system. 

 Board:  

o Decide in the November meeting whether to pay the $36k Spartan Fire 
Apparatus invoice in December or January. 

Action Items 

 Coordinate w/ Tim Ridley & Leah Rollins to set Chapman football cook date; 
then plan menu/buy/cook/deliver  

 Coordinate w/ Robbie to plan Thanksgiving Day breakfast  

 Procure Christmas gifts for firefighters up to $10,000  



 


