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AGENDA

Holly Springs Fire-Rescue District
Commission Board of Fire Control
“Monday, January 20", 2025
Hugh F. Jackson Conference Rom
Holly Springs Fire Department Administrative Building

. Meeting Called to Order and Invocation
. Approval to Adopt Current Agenda
. Approval of Previous Months

. Financial & Department Reports

a. Meeting with United Community Bank Representatives regarding switching bank accounts.
a. Action Items from CFO/Chiefs Request (if needed)

(Tony Patton.) Discussion on misc. department issues.

. Old/Unfinished Business

. New Business

(Lee Jeffcoat) Bylaw changes proposal.

(Robby Golightly) Develop plan to fill Fire Chiefs position.

. Citizens Agenda

. Executive Session — If needed. (Legal, Personnel, or contractual)

a. Action Items from Executive Session (if needed)

. Adjournment



