AGENDA

Holly Springs Fire-Rescue District
Commission Board of Fire Control
“Tuesday” 02/17/2026 1700
Hugh F. Jackson Conference Rom
Holly Springs Fire Department Administrative Building

. Meeting Called to Order and Invocation
. Approval to Adopt Current Agenda
. Approval of Previous Months
. Financial & Department Reports
a. Action Items from CFO/Chiefs Request (if needed)
. Old/Unfinished Business

a. Second Presentation of Refurb Contract — Seagrave Fire Apparatus
b. Proposal for Selling 2017 Pierce Enforcer

. New Business
a. Budget Workshop
. Citizens Agenda
. Executive Session — Personnel
a. Action Items from Executive Session (if needed)

. Adjournment



