Board Meeting - December 18

Meeting Purpose

Finalize the Santa Run and review departmental projects and finances.
Key Takeaways

e Santa Run Finalized: The route and times are set for the Dec 21 Santa Run,
optimizing for efficiency by eliminating low-attendance stops.

e New Extrication Tools Needed: The new Seagrave pumpers lack space for current
hydraulic tools, creating a critical capability gap. A $22k TNT battery-powered set is
proposed as a solution.

o Grant Strategy Shift: The department will pursue a V-safe grant ($14,050, 0% match)
for the UTV skid, as its volunteer roster no longer meets the 75% threshold for the
Forestry grant.

e Financial Health: Operating fund balance is $38.3k, with $277.5k collected YTD. A
$6k bonus for salaried personnel was approved.

Topics
Financial Report
e Fund Balances:
o Operating: $38,343.78
o LGIT: $35,029.77
e Revenue Collected:
o FYTD (since July 1): $277,532.40
o CYTD (sincelJan 1): $1,417,470.96
e Key Expenses:

o Bill.com: $185.07 subscription fee. Used for secure check payments (e.g.,
volunteer incentives, repairs) to protect account info.

o Squad 36 Repair: $4,022.20.

o SCBA Repairs: $1,606.06 to Reinhardt Fire Service.



o

Station Upgrades: Paint ($95.34), shift fridges, and a tool cart/workbench
($77.66).

Uniforms: $1,964 to First Tactical for pants; a color error required a return
shipment.

Banquet: $100 to SHWD for the Jan 16 awards ceremony venue.

Santa Run Logistics (Dec 21)

o Status: Route posted; times to be finalized and posted tonight.

e Resources:

o

Santa: Travis Dill (confirmed).
Wagon: Secured; to be picked up Saturday.
Tractor: Secured; will pull the wagon at a max speed of 15 mph.

Candy Canes: $325 worth secured. Distribution is limited to stops for safety.

¢ Route Optimization:

o

Eliminated Stops: Briar Patch (low attendance, parking issues) and Holston
Station (redundant; Holston Creek Park has bathrooms).

Conditional Stop: Faith Missionary (stop only if people are present).

Added Time: Holston Creek Park stop extended to 30 mins to accommodate
large crowds.

o Safety & Security:

o

Chase Vehicles: Minimum of two trucks in front and two in back.

Santa's Privacy: Upon return, the engine bay will be opened and closed
immediately to allow Santa to enter the bunk room privately, avoiding public
interaction.

Equipment & Vehicle Updates

e Brush Truck:

o

o

Status: Ordered; at Samson for flatbed installation. Lights due mid-Jan.

Future Upgrades:



= No Turret: Rejected due to high cost ($6k repair quote for M5's turret)
and impracticality.

= Alternative Idea: Explore adding rear-facing seats for firefighters to
operate a handline.

« UTV (Side-by-Side):

o Skid: QTAC 85-gallon combo skid quoted at $7,135.85 (HGAC contract).
Features a booster reel and flip-out EMS section.

o Wrap: Exploring a full vinyl wrap vs. a green stripe. A full wrap is preferred to
protect the paint, despite the higher cost (~$3k estimate).

e Seagrave Pumpers:

o Status: Wheel seal repair tomorrow; radios installed next week. In-service
date pending final parts.

o Operational Impact: The new trucks lack compartment space for current
hydraulic extrication tools, creating a critical capability gap.

e Hose Testing:

o Status: A supply line failed during testing, requiring an $11,300 replacement
from budget line 602.

o Grant Hoses: Arep from Keyhose/Elkhart Nozzles will visit Jan 5 to test new
attack hoses and nozzles at Wingo Park and the burn building.

e Lease-Purchase Equipment:

o Ordered: Thermal imaging cameras, battery-powered PPV fans, and
standpipe kits.

o Next Order: Search bag kits, Streamlights, and ISO-required 2.5" gate valves.
Foam eductors were cut from the order to save ~$1,300, as the Seagraves
have built-in foam systems.

Grant Strategy

e Forestry Grant: Ineligible. Requires a 75% volunteer roster; the department no
longer meets this.

o V-safe Grant: Eligible. Requires a 50% volunteer roster.

o Amount: ~$14,050 (0% match).



o Plan: Intentto apply submitted. Funds would be used for the UTV skid.
e AFG Grant:

o Plan: Apply for a regional SCBA grant with Gowensville, Campobello, and
Inman Community. This approach improves grant chances by demonstrating
interoperability.

Holston Creek Station (Station 46)
e Status: Awaiting the final contract from Holston Creek.

¢ Vehicle: The department's old Tahoe will be used temporarily. It will receive a "ghost-
reflective" wrap (white on white) for safety without being overt.

e Dispatch ID: The "HC" identifier is in conflict with Hillcrest FD. Dispatch is working
to resolve this.

New Business
e 2025 Meeting Schedule: Approved to remain the third Tuesday of each month.
e 2025 Bonuses: Approved for salaried personnel, up to $6,000 each, per HR 102.
Next Steps
e ChiefTyler:
o Finalize and post Santa Run times to Facebook.
o Pick up the Santa Run wagon on Saturday.
o Request a quote for a full vinyl wrap on the UTV.
o Schedule the departmental photo shoot.
o Add atruck gallery to the department website.

o Orderremaining lease-purchase equipment (search bags, Streamlights, gate
valves).

e Lee:
o Submit the request for grant funds for the new attack hoses.
e Board:

o Keep the $22k TNT extrication tool purchase on the radar for potential
funding from reserve funds.



Action Items
e Assign Santa Run chase teams (2 front, 2 rear)
e Coordinate Santa photos w/ Travis Dill; post to social media
o Post Nov minutes to district website
e Add apparatus page to district website
e Request full micro-grant funds for hose/nozzle purchase
e Draftregional SCBA grant application w/ Goundswell, Campobello, Inman
o Coordinate w/ Shannon Kaufman to finalize Holston Creek unit ID
e Inspect Engine 46 extrication tool storage; confirm contents
e Research/implement dock-door light systems on bay doors
e Publish 2025 board meeting schedule to local papers

e Process 2025 bonuses for salaried/hourly per HR 102



