BOARD MEETING [In-person] - August 19

Meeting Purpose

Board meeting to discuss vehicle replacement plans, equipment purchases, and financial

considerations for Holly Springs Fire-Rescue District.

Key Takeaways

Topics

Proposal to purchase two new Chevrolet brush trucks (~$60k each) and firefighting
equipment (~$80k total) for $200k total

Considering selling older vehicles to offset costs and reduce debt payments
Board wants to review proposal for a month before making final decision

Agreement on need for equipment upgrades across all apparatus

Recent Critical Incidents

Life Lane: 9-year-old and mother burned, child still in burn center on ventilator

North Highway 14: Firefighter requiring hip replacement after vehicle accident

Financial Update

Operating fund: $13,370.97

LGIP: $452,365.35 ($183,315 restricted, $269,049.87 unrestricted)
YTD collections: $60,737.99

Calendar YTD: $1,297,655.55

On track to meet $1.59M budget target

Vehicle Replacement Plan

Rescue truck refurb estimated at $375k, reduced from $400k by removing
engine/transmission work

Tanker replacement discussion postponed pending truck committee meeting

Proposal to purchase two new brush trucks for $60k each, plus $80k in firefighting
equipment



e Board requested time to review full proposal before deciding
Equipment Upgrades

e $80k proposal to standardize equipment across all engines

¢ Includes new saws, fans, nozzles, foam eductors, thermal imaging cameras

e Goalisto have all apparatus identically equipped when in service
Financial Considerations

e Proposed selling older Tahoes to offset new purchases

e Aimingto keep total debt payments under $180k annually

e Brush truck purchase would increase debt by ~$14k/year

¢ Mathematical analysis shows cost-effectiveness of two new brush trucks
Staffing Update

¢ Ontrack to staff new rescue truck by January 2027

¢ Planto hire additional full-time staff per shift in January
Next Steps

e Boardtoreview full brush truck and equipment proposal for one month

¢ Make final decision on vehicle purchases at next meeting

¢ Truck committee to meet about tanker replacement options

e Continue with rescue truck refurbishment plans
Action Items

e After truck committee meeting, compile recommendations for tanker
refurb/replacement. Include cost estimates, timeline, and impact on dispatch
classification.

e Prepare final proposal for rescue truck refurbishment. Include updated costs,
timeline, and specific upgrades. Present at next board meeting for vote.

o Research diesel options for brush trucks. Compare costs, performance, fuel
availability vs gas models. Prepare summary for next meeting.



