
Commission Board Meeting - November 18 

Meeting Purpose 

Review department finances, approve a brush truck upgrade, and discuss response 
policies. 

Key Takeaways 

 Brush Truck Upgraded: The board approved a ~$13k upgrade to an F-450 dually, 
increasing the budget from $58.9k to ~$70k. This addresses safety concerns about 
the original single-rear-wheel design and allows for a larger skid unit. 

 Response Policy Review: The board will review out-of-district responses after 
incidents left the home district uncovered. The chief will address "call jumping" 
while noting that dispatch errors and county-wide mutual aid agreements are also 
factors. 

 Financials Stable: The department is financially stable, with $38.8k in the operating 
account. A short November tax check ($33.3k vs. ~$45k last year) is a timing issue; a 
pending $153k reimbursement will ensure year-end liquidity. 

 Health Physicals Expanded: Annual physicals on Jan 15 will now include baseline 
chest X-rays and PSA screenings for cancer detection, prompted by recent 
diagnoses in other departments. 

Topics 

Response Policies & Mutual Aid 

 Concern: Out-of-district responses have left the home district uncovered.  

o Incidents: Trucks responded to calls in other districts without being 
dispatched, leaving the home district unprotected. 

o Liability: Use of personal vehicles (POVs) for out-of-district responses 
creates department liability. 

 Context & Complexity:  

o Dispatch Errors: The comm center has failed to dispatch the department for 
in-district calls and has refused to request mutual aid from Tryon. 

o County-Wide Mutual Aid: The department is now viewed as a staƯed station 
and is automatically added to calls in other districts. This is part of a county 



plan to pool resources for large fires (e.g., 8 stations for residential, 12 for 
commercial). 

o Strategic Rationale: Participating in mutual aid builds relationships and is 
necessary for grant funding. 

 Path Forward: The chief will address "call jumping" with oƯicers while 
acknowledging the systemic issues with dispatch and county-wide agreements. 

Brush Truck Upgrade 

 Decision: Upgrade the new brush truck from a single-rear-wheel F-350 to an F-450 
dually. 

 Rationale:  

o Safety: A dually provides superior stability for a truck carrying a water skid 
unit. 

o Weight Distribution: The F-450's higher payload capacity (14,000 lbs GVWR 
vs. 12,400 lbs) allows for a larger, 300-gallon skid unit (from M5) and 
additional equipment, ensuring the truck is properly weighted. 

 Cost: The upgrade adds ~$13,000 to the original $58,900 budget, for a new total of 
~$70,000. 

Financial & Department Reports 

 Current Balances:  

o Operating Account: $38,801.46 

o LGIP Account: $34,862.86 

 November Revenue: The monthly tax check was $33,252, lower than last year's 
~$45k due to late tax payments. 

 Pending Reimbursement: A $153,000 reimbursement for the Seagraves trucks is 
expected, which will ensure year-end liquidity. 

 Key Expenses:  

o $1,444: Halloween event water bottles. 

o $753: Sprinkler system inspection at Station 46 (untagged since 2020). 

o $1,600: Bay door opener repair. 



o $1,578: Sales tax to title the rescue and Seagrave trucks. 

 Debt: Total outstanding debt is $908,961.48. 

Grants & Equipment 

 Forestry Grant (50/50 Match):  

o Purpose: Fund a Q-TAC skid unit for a new side-by-side ATV. 

o Skid Unit: 75-gallon water tank, pump, and patient transport capability. 

o Cost: ~$6,500 MSRP; the department's 50% match will come from the $25k 
firefighting equipment budget. 

 FEMA Grant Accepted:  

o Award: $45,200 for attack hose and nozzles. 

o Match: The department's $2,150 match will also come from the $25k budget. 

 Rescue Truck: Contract signed with Williams; truck is expected to ship to Ashland, 
AL, in early December. 

 Seagrave Truck: Shelving order is delayed until the December tax check arrives due 
to the short November check. 

Health Physicals & Cancer Screenings 

 Date: Annual physicals are scheduled for January 15th, 3:30 PM–8:00 PM. 

 New Screenings:  

o Chest X-rays: For baseline cancer detection. 

o PSA Screenings: For pancreatic cancer detection, prompted by recent 
diagnoses in other departments. 

 Provider: North Greenville Fitness. 

 Cost: ~$535 per physical (vs. ~$2k for NFPA-compliant). The department budgets 
for ~15 physicals; others are covered by members' full-time departments. 

Public Relations & Events 

 Parade Schedule:  

o Dec 4: Landrum (6 PM) 



o Dec 6: Inman (6 PM) 

o Dec 7: Campobello (3 PM) 

 Santa Cruz:  

o Date: Sunday, December 21st. 

o Logistics: A wagon is secured; a Santa volunteer is needed. 

o Rule Change: No candy throwing from trucks; candy will be handed out from 
windows. 

Next Steps 

 Chief:  

o Update the brush truck order to an F-450 dually with a CM flatbed. 

o Address out-of-district response policies with oƯicers. 

o Order shelving for the Seagrave truck after the December. 

o Submit the Forestry grant application for the Q-TAC skid unit. 

o Secure a volunteer for the Santa Run. 

 Board:  

o Approve the ~$13,000 budget increase for the brush truck upgrade. 

Action Items 

 Call Ford to update brush truck order to F-450 dually extended cab w/ CM 
flatbed; add hitches + chrome wheels  

 Brief oƯicers on response policy; reinforce district coverage, backfill, POV 
limits, pre-arrival intel  

 Secure Santa for Santa Run Dec 21; add Station 46 bathroom stop; post 
route/times on FB  

 


