Board Meeting - March 18
Begin: 1900
Key Takeaways

e Approved purchase of a used heavy rescue truck for $25,000 using existing line of credit

o Discussed staffing needs and budget implications of adding 4th full-time firefighter
position

e Planning for FY2026 budget, aiming to maintain current tax rate if possible

Topics
Financial Report

e Operating account balance: $274,411

LGIP account balance: $515,602.63

o $283,315.48 restricted (savings + truck/lease payments)

o $232,307 unrestricted

Earned $1,090 interest this month, $4,372 YTD

YTD revenue: $1.35 million (full budget received)

Calendar YTD revenue: $993,000

Equipment Purchase: Heavy Rescue Truck

e Approved purchase of used heavy rescue truck from Belmont for $25,000

e Will use existing $100k line of credit from United Community Bank

o Plan to assess truck condition/needs before investing in refurbishment

e | ong-term goal to staff as service company for wider area response

Staffing & Budget Planning

e Aiming to budget for 4 full-time firefighters 24/7 at main station

o Current firefighter cost: ~$76k/year including benefits

o Discussed challenges of staffing/justifying 2nd station with low call volume

Future Funding Considerations



 Will hold community meetings to gauge expectations and explain needs

o Exploring bond options that can be paid from operational budget

Next Steps

o Chief to provide full assessment of rescue truck condition/needs by next meeting

o First budget reading in April, aim to finalize by June meeting

e Schedule community meetings to discuss department needs/expectations

Action ltems

e Purchase rescue truck from Belmont for $25k using credit line. Coordinate logistics for
delivery.

e Organize complete assessment of new rescue truck. Prepare report for next board
meeting. Include equipment inventory, condition evaluation, refurb needs.

e Prepare detailed budget proposal for FY2026. Include 4-person 24/7 staffing option.
Ready for first reading/discussion at April board meeting.

End: 2012



