
Board Meeting - May 20 

 

Meeting Purpose 

Board meeting to discuss department operations, finances, and strategic planning. 

Key Takeaways 

 Department finances are stable with $655,477 in LGIP account and $374,753 in 
operating fund 

 Board considering canceling $936k new engine order in favor of $1M refurbishment 
plan for 5 existing vehicles 

 Five-year strategic planning process to be initiated, focusing on staƯing, equipment, 
and facilities 

Topics 

Department Operations Update 

 Squad 36 out of service due to backorder on ball joint parts 

 New county gas meter now in service 

 Hydrant testing and maintenance to begin next week 

 Working on unified SOPs with Gowensville 

 Recent house fire response went smoothly, showcasing improved inter-agency 
cooperation 

Financial Report 

 Operating fund: $54,753.31 

 LGIP account: $655,477.92 

 YTD fiscal revenue: $1,475,844 

 YTD calendar revenue: $1.11 million 

 Interest income: $9,590 YTD, averaging $2,300-$2,500 monthly 

Budget Discussion 

 Second reading of 2025-2026 budget presented 



 No major changes from first reading 

 Final reading and public comment scheduled for June meeting 

 Budget based on previous year's tax revenue, estimated at $1.3 million 

Vehicle Replacement Strategy 

 Current fleet average age: 2002 model year 

 Proposed $1M refurbishment plan would improve average age to 2014 

 Plan includes refurbishing 2 engines, 1 tanker, 1 rescue vehicle, and remounting 1 
mini-pumper 

 Chief recommends canceling $936k new engine order in favor of refurbishment plan 

 Refurbishment timeframe: 6-8 months per vehicle vs. 18+ months for new engine 
delivery 

Strategic Planning 

 Board agreed to initiate five-year strategic planning process 

 Focus areas: staƯing, equipment, facilities, and projected growth 

 Chief to lead planning eƯort with input from oƯicers and staƯ 

Next Steps 

 Consult legal counsel regarding potential cancellation of new engine order 

 Schedule executive session to discuss contractual obligations of engine order 

 Chief to begin gathering input for five-year strategic plan 

 Finalize budget for third reading and public comment in June 

 Investigate refurbishment options and obtain detailed quotes 

Action Items 

 Update SAM.gov number for FEMA grant approval of $49,900 for fire hose and 
nozzles  

 Prepare detailed breakdown of refurbishment costs for each vehicle in 
proposed plan  

 Retrieve contract for new truck order; check for cancellation fee clause   


